
* Corresponding Author: mariayani.rene@staf.undana.ac.id  

Article History :  

Received  : (27052025)   

Revised    : (20072025)   
Accepted  : (27092025) 

 

 

 

THE GIG ECONOMY ACROSS NATIONAL BORDERS: MOTIVATIONS AND 

ECONOMIC IMPACTS (A STUDY ON THE INDIVIDUAL EXPERIENCES OF 

MAXIM DRIVERS IN ATAMBUA) 

 

Adriana R. Fallo 1, Theny I. B. Kurniati Pah 2, Mariayani O. Rene 3*, Belandina L. Long 4 
1, 2, 3, 4 Department of Public Administration, Faculty of Social and Political Sciences, Universitas Nusa 

Cendana, Indonesia 

 
Abstract: : The gig economy trend is increasing and growing in the general public, including in developing 

countries, especially in a cross-border context. Technological advancements, the growth of the platform-based 

economy, and changing work patterns and preferences have made gig workers one of the subjects of concern 

for researchers and governments. Therefore, a comprehensive understanding of gig economy workers is very 

important, especially in the context of developing countries such as Indonesia, with reference to several 

important issues such as examining income, job security, and social support. This study examines the income, 

job security, and social support experienced by gig workers, specifically drivers, in the city of Atambua, a cross-

border region in Indonesia. Utilising qualitative methods and purposive sampling, the research involved 

informants from diverse backgrounds. The findings reveal that supplementary income serves as the primary 

motivation for individuals engaging in gig work. Additionally, the flexibility in both scheduling and tasks has 

garnered strong community support for gig workers in Atambua, as their roles contribute significantly to 

employment absorption. However, job security remains a critical issue, as it is not accounted for within the 

daily wages earned by these workers. This underscores a notable vulnerability within the gig economy in 

Atambua. 
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INTRODUCTION 

The advancement of technology information has transformed numerous global living 

patterns, including in the context of occupation. Refers to what has been said by (Malik et al., 

2021), (Vadavi & Sharmiladevi, 2024) elaborating that technology information has 

fundamentally transformed the global labor framework, characterized by temporary 

employment, time flexibility, and possibilities for freelance work provided by digital platforms. 

Since the gig economy has expanded so rapidly, the term "gig economy" is now generally 

acknowledged in a number of different countries. The gig economy is digital labor framework 

wherein firms engage individuals as temporary workers without long-term commitments, and 

individuals work independently (Taylor et al., 2023). The relationship between the company 

as an employer and an individual as a worker is managed using digital media(Montgomery & 

Baglioni, 2021; Nugroho et al., 2023). Such activities are frequently carried out using digital 

platforms or apps that connect workers (or service providers) with their customers or client 

(Malik et al., 2021). One of the most common instances is app-based transportation services 

like Uber, Grab, and Maxim (Bidin et al., 2021; Novianto et al., 2021).  
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In developing countries, there is an increasing trend of structural change in employment 

towards informal employment, especially in the gig economy. According (Okunkova et al., 

2023), developing countries have the highest total number of informal workers. This is also the 

case in Indonesia. Prasetyo, (2024) through Kompas daily, presents the number of Indonesian 

informal workers over time that continues to dominate the structure of labour, which continues 

to dominate the structure of employment, as illustrated in Figure 1. 

Figure 1. Increasing number of informal workers in Indonesia 

 
Source: Kompas daily (2024) 

This means that the majority of Indonesia's population are informal workers, which is 

consistent with the findings of the Central Statistics Agency survey, reported in Sakernas 

(Subdit Statistik Ketenagakerjaan, 2024) which found that informal employment still 

dominates the employment structure in Indonesia, with 59.17% informal employment and 

40.83% formal employment.With the high number of informal workers in Indonesia, there is a 

possibility that these people are freelancers. Furthermore, if we consider the information that 

was collected  (Izzati, 2024) through Kata media, the number of informal workers in Indonesia 

is estimated to exceed 2.3 million people, consisting of 1.23 million who work in the 

transportation industry and around 1.1 million in the service sector. Sakti (2021) through 

Kompas Daily also presents data on the increase in the number of digital transportation 

platform partners in Indonesia, in 2018, the number of Indonesian transportation partners was 

537 thousand people, which increased significantly in 2021 to 4 million people. The increase 

in the number of online transportation partners is also supported by the increase in ride-hailing 

companies in Indonesia, such as Grab, Gojek, Indrive, and Maxim. These ride-hailing 

companies have also been operating in other locations in Indonesia. 

Taxi Maxim is an international ride-hailing company that provides online transport 

services. Maxim has been operating in Indonesia since 2018, offering services such as vehicle 

booking (by motorbike and car), goods delivery, food and merchandise delivery, cargo, 

cleaning services, and laundry. Maxim's services are currently available in more than 200 

places in Indonesia, including in Atambua City in Belu Regency, NTT Province, which is a 

border city between Indonesia and Timor Leste. According to (Ngara, 2022) in Fajar NTT 

online media, the head of Maxim Atambua Subdivision said that the presence of Maxim's 

online transport service has the potential to significantly change Atambua economic situation. 

The new Maxim service in Atambua includes online transport for cars and motorbikes, delivery 

of goods, and food delivery. Maxim's ride-hailing service in Atambua currently has around 200 

car and motorbike drivers, but only a few are actually operating. The research team obtained 

information from the drivers, as Maxim Atambua management was unable to provide 

information due to lack of authorization. Despite being considered capable of providing 

economic benefits, the rapid growth of online transportation companies in Indonesia as part of 
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the gig economy is not without problems. As stated by Novianto et al ., (2021); Keban dan 

Hernawan, (2021) the increasing number of gig workers in Indonesia is not proportional to the 

increase in justice and welfare for gig workers. Furthermore, it is mentioned that gig workers 

are underpaid, work longer hours than usual, have no social security, and have no reasonable 

long-term income security (Nahar et al., 2022);  (Joshi et al., 2024) Gig workers are exposed 

to higher economic risks than traditional workers, as they do not have access to social benefits 

(Kamarudin & Arif, 2024).  

The expansion of online transportation companies in Indonesia, as a part of gig economy, 

while deemed capable of yielding economic advantages, as (Novianto et al., 2021);(Keban & 

Hernawan, 2021) have demonstrated, the gig economy in Indonesia is not without its 

challenges; the rise in the number of gig workers does not correspond with advancements in 

welfare and justice for gig workers. Moreover, it is observed that gig workers typically receive 

low payment, exceed normal working hours, lack social protection assurances, and face 

uncertainty regarding income sustainability in the long term (Nahar et al., 2022);  (Joshi et al., 

2024). Gig workers are more susceptible to economic risks than conventional workers due to 

their lack of access to these social benefits (Kamarudin & Arif, 2024). 

In the past five years, numerous studies concerning the gig economy have been 

published, focusing on themes such as: the influence of the information technology revolution 

on the gig economy Mohanty & Jethy (2023); Mimi & Mani (2024); (Soni et al (2025), the 

flexibility and accessibility of the gig economy that offers opportunities for diverse groups, 

particularly women and students (Joshi et al., 2024), gig work that corresponds with the 

intrinsic traits of Generation Z workers (Basid & Atmaja, 2022) (Permana et al., 2023); (Kurian 

& Bindu Madhavi, 2024); (Osorio & Madero, 2025), ethical considerations and the well-being 

of gig workers  (Lata et al., 2023); (Joshi et al., 2024)), and the distribution and characteristics 

of gig workers in Indonesia. The findings of this study specifically highlight various debates 

related to the gig economy, such as the economic impact and welfare of gig workers (Putri et 

al., 2023); (Ayu, 2024), limitations in social protection, regulation, and worker status (Yoel & 

Hasym, 2021) (Ran & Zhao, 2023); (Indra & Nawangsari, 2025), the impact of algorithms in 

controlling gig workers (Wood et al., 2019); (Muldoon & Raekstad, 2023);(Kadolkar et al., 

2024);(Chen & Chen, 2025), comparisons between the gig economy and the formal economy 

(Kaine & Josserand, 2019); (Fourie, 2023) and the gig economy's sustainability and resilience 

(Basavaraj et al., 2023); (Sankararaman, 2024). 

The various discussions indicate that there are still gaps in research on employee welfare, 

especially in regional studies. Research on the employment welfare of gig workers in regional 

areas still has many gaps that need to be addressed. Some of the main gaps include limited 

access to employment, inadequate social protection, limited education and training, and 

regulatory differences between urban and rural areas. Therefore, it is crucial to conduct more 

in-depth research in underserved areas to develop more inclusive policies and address worker 

well-being issues with a more holistic and relevant approach, particularly in the Indonesian 

context. Most research on the gig economy in Indonesia focuses on Java, which represents 

Eastern Indonesia (Malik et al., 2021; Nugroho et al., 2023). Therefore, studies focusing on 

specific regions in Eastern Indonesia, particularly border areas, remain limited, despite Eastern 

Indonesia having a unique context, especially in border areas with diverse economic and social 

dynamics (Asih et al., 2019; Permana et al., 2023). 

This study explores more into the gig economy in Eastern Indonesia, specifically in Atambua 

City as a border area, by investigating the motivations of gig workers, in this case Maxim 

drivers in Atambua Belu Regency, and how this impacts their economy. Understanding of the 

motivations and welfare of gig workers in the context of the cross-border gig economy is still 

limited. This study will analyse the reasons why Maxim drivers participate in the gig economy, 

the nature of their work, and its economic consequences. In this study, we will explore the 
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income, job security, and social support received by gig workers. The results of this study are 

expected to provide a better understanding of the gig economy in a cross-border context. 

Furthermore, the findings from this study are expected to contribute to a better understanding 

of the gig economy in cross-border locations. This can be used as a starting point for developing 

more inclusive regulations that support gig drivers. These findings can also be used by 

stakeholders, such as local governments, to design various policy frameworks as a basis for 

managing the gig economy and also help businesses improve the working and economic 

conditions of gig drivers. 

 

METHODOLOGY 

This research uses a qualitative approach, especially in the case study method, because 

it is carried out to understand more comprehensively the problem to be studied (Zainal, 2016); 

(Yin, 2017). The informants in this study were selected through a purposeful selection 

technique, in which the informants were selected on purpose because they were considered to 

be the ones who understood the research topic (Creswell, 2018). Informants in this study 

consisted of fifteen Maxim drivers, the manager of Maxim Atambua, the Head of 

Transportation Supervision of Belu Regency, three staff of the Belu Regency Transportation 

Office, two staff of the Belu Regency Investment and One-Stop Integrated Service 

(DPMPTSP), academic and political actors, and the public who use Maxim in Atambua City. 

Data for the study was collected through several methods starting from semi-structured 

interviews; we interviewed our informants either face-to-face or using WhatsApp online. We 

recorded and transcribed these interviews. By receiving the perspectives of different actors, we 

hope to be able to get a more diverse perspective and reduce the potential for any bias. We also 

do qualitative observation, where we observe the activities of Maxim drivers in Atambua as 

the main informants of the research. And to complete the data, we also collected qualitative 

documents in the form of public documents related to Maxim in Atambua, both from related 

agencies and from news reports through online media. The series of data collection methods 

are in accordance with what is recommended by (Creswell, 2018) regarding qualitative data 

collection procedures. 

The data was analysed in a number of steps using NVivo 12 software. First, we classified 

the qualitative information collected during the interview process, with the aim of identifying 

descriptive patterns that we labelled and coded. We categorized the codes according to the 

shared meaning of the interview data (Boyatzis, 1998); (Wong, 2008). Second, we organised 

the code patterns we analysed into themes such as driver motivation and driver welfare to 

support a more comprehensive analysis of each theme. Thirdly, we analysed the identified 

themes and organised them into theoretical dimensions. To ensure the information we present 

is valid, we also conducted a series of data validity starting from ensuring the consistency of 

the coding process and paying attention to the analytical notes of each theme analysed so as to 

emphasise the objectivity of the analysis of the research results. Then also triangulate between 

various sources of data collected. 

 

RESULTS AND DISCUSSION  

Motivation to be Maxim driver 

Maxim has been operating in Indonesia since 2018. For the city of Atambua, Maxim 

began operating in 2022. Since its operation, more than 200 people have registered to become 

drivers, but at the time of data collection in the field, It was found that only 18 accounts were 

active.The large number of registered applicants shows that there is interest from the Atambua 

community to get engaged in this business. According to the informants, people in Atambua 

who have regular occupations, such as civil servants, also register as drivers, which is one of 

the reasons why only a small percentage of registered drivers actually complete their tasks. In 
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addition, it was found that even though unactive drivers, they register to get an account first. 

This phenomenon is intriguing because the enthusiasm of applicants registering as Maxim 

drivers shows their willingness to take advantage of and become part of Maxim. Fuchs (2008) 

defines motivation as "situations that describe human behavior and influence the direction, 

level, and type of change in patterns of human behavior and action." Understanding a person's 

desire to engage in freelance work, such as ride-hailing drivers, is critical in order to identify 

and analyze the elements that motivate individuals (informants from varied backgrounds) to 

take on or engage in freelance employment. According to the research, various factors motivate 

the Atambua people to become Maxim drivers in the gig economy. 

  
1. Earn additional income  

Increased public demands require the middle class to have more than one source of 

income. The community takes advantage of the various job opportunities offered to earn 

additional income, one of which is becoming a gig worker. This was also felt by the people of 

Atambua. Since Maxim Company has been operating in Atambua, they have shown their 

enthusiasm to participate by registering as Maxim drivers. Information from the drivers shows 

that their main motivation for becoming Maxim drivers is to earn additional income. 

 
“Because I'm running a broiler business on the Malacca cross border Malaka” (1/D) 

“I became a Maxim driver to make a side income because my parents take care of the field in the village 

(4/D) 

“I joined this Maxim, to make a side income to help my parents, while I'm still in school” (5/D) 

“I am an employee, but since maxim was vailable, I registered from the beginning, my income is enough 

to save money and also part of the capital to buy another vehicle” (12/D) 

 The informants explained that in addition to working as Maxim drivers, they also had 

other jobs that were their main source of income, such as managing rice fields, working as 

employees, and still being students. The expectation of earn additional income is a factor that 

motivates gig workers. Furthermore, it was mentioned that their income from their main job as 

farmers and employees is not enough to fulfil their needs for a month, especially for drivers 

who are married and have children. The management of Maxim Atambua also stated the 

Atambua community's motivation for becoming Maxim drivers. 

 
“Of course, everyone wants to earn extra income, especially now that we have many needs. Indeed, one 

of Maxim's original intentions in Atambua City was not only to facilitate community mobilisation but 

also to provide additional income” (1/M) 

 

Earn additional income as a motivation to become a Maxim driver is also reinforced by the social 

demands of the community, as stated by the informant: 

“We live in this society; there are many necessities, both during marriage ceremonies and sorrowful 

events, so at least there must be additional income” (8/ D) 

“I first joined to be Maxim driver from an offer from a friend, because he said the income was high 

enough, so i was interested, over the past few months, I've been able to save money to build a 

house”(14/D) 

 

The Maxim drivers' goal to earn additional income indicates the gig economy's potential 

for the Atambua community. With the additional income earned, drivers are able to fulfil 

necessities in the community, such as a wedding or the death of a family member. The 

additional income also gives them the opportunity to save money to build a house and buy a 

vehicle. 

 



Adriana R. Fallo, Theny I. B. Kurniati Pah, Mariayani O. Rene, Belandina L. Long 

Jurnal Trias Politika, 2025. Volume 9 No 2 : 186 – 200 

 

 

191 

2. Work-time flexibility 

One of the main advantages of gig work is the ability to work with flexible hours. Gig 

workers have more control over their schedules, so they can organize their working hours and 

work locations as needed. This can help gig workers to balance work and personal life. The 

findings of a study on the gig economy among Maxim drivers in Atambua City also reveal that 

the flexibility of working hours is one of the factors motivating them to become gig workers, 

as stated by the informants: 
“As Maxim drivers, we manage our own time, so there are no binding contracts. That's why we 

want to be Maxim drivers” (12/D) 

“The work is easy, and we can set our own hours. If we want, we can work from morning until 

evening, but if we are tired, we can take a break.” (7/D) 

“So, being an online Maxim driver is an easy job, if we want, we just need to activate the app early 

in the morning. But if we have other commitments, we can start in the afternoon or evening. This 

means that we can manage our own time.” (15/D) 

When drivers in Atambua, whose main job is farming, choose to become Maxim drivers, 

they consider flexible working hours to be an added benefit. During flexible working hours, 

they can work at their main job or do other activities, so they can do both without interfering 

with each other. Farmers, for example, can use the Maxim app after working in their fields. 

Mungkasa,(2020) argues that there are various types of working flexibility: 1) Fixed working 

hours, a type of work flexibility that lets workers choose their own schedules while still 

fulfilling the company's 40-hour weekly minimum requirement, 2) Flexible working hours, a 

system that permits workers to put in different amounts of time each day as long as they fulfill 

the weekly requirement of 40 hours, 3) Variable working hours: under this arrangement, 

employees are free to choose their own working hours while the corporation establishes the 

working hours (Huda & Ekhsan, 2023). Referring to these three forms of working time 

flexibility, it is understood that gig work, especially for online drivers, has a different system 

of working time flexibility, where there are no specific standard working hours, and it is entirely 

up to the driver to determine their working hours. This is also the case for Maxim drivers in 

Atambua, who feel they have the authority and freedom to determine their working hours. 

 

3. Work Flexibility 
One of the most valuable aspects of the gig economy concept is work flexibility. For some, the 

gig economy is the future of work, giving them more control over their time and resources. Employees 

can choose projects that match their interests and skills, select their preferred workplace, and 

determine their own work schedule. This allows them to achieve a balance between work and personal 

life, which can be difficult to achieve in jobs with fixed working hours. The flexibility is also beneficial 

for those who wish to pursue further education or develop their own businesses. Flexible work is 

explained by Maxim drivers in Atambua with the following statement: 

 
“I think being a Maxim driver is an easy job. After all, there aren't many rules. The only rule is that we 

can't carry more than seven passengers. If a sudden order comes in and we refuse it, we can't do that. 

We have to follow the route on the app. We can also decide for ourselves how many hours we want to 

work each day” (15/D) 

“This job is easy; we can sometimes take days off, so calculate 20 working days in a month. That's not 

including money for petrol and vehicle maintenance.”(10/D) 

Information from drivers shows that job flexibility is a factor that motivates them to 

become Maxim drivers. This data suggests that job flexibility is a factor motivating them to 

become Maxim drivers. When becoming a Maxim driver, no special knowledge or abilities are 

required. Easy-to-understand and non-binding rules, such as flexible work schedules, are also 
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considered because they allow drivers to set their own work hours and take time off. They 

generally have different working hours according to their individual conditions, as shown in 

Table 2. The flexibility of this job also allows them to do other work, as mentioned earlier. 

Drivers generally do Maxim as a side job to earn additional income because they already have 

a main job, so the flexibility offered by Maxim is very attractive and motivating for them. 

The Implications of the Gig Economy on Individual Economies 

Artificial intelligence and technological advances have provided humans with new 

opportunities, especially in the employment sector. The labor market has been transformed by 

a new system known as the gig economy. Various segments of society, both in developed and 

developing countries, are encouraged to join this system, including Maxim drivers in Atambua 

City. The advantages of additional income flexibility in location and working hours are the 

main motivations for gig workers. 

Our analysis of the economic impact focuses on several aspects; first is a comparison 

between drivers' income from their main job and their income as Maxim drivers. Second, the 

working hours as a Maxim driver, and the last one is safety guarantees for drivers. These three 

aspects are expected to provide a more comprehensive understanding of the economic impact 

on drivers, not only in terms of income but also their well-being. 

Table 1. Classification of Maxim drivers by income from their main job 
Other jobs besides being a 

Maxim driver 

Driver Age 

 

amount 

 

Marital Status Income/Month 

 

Farmers 30-35 years 4 Marriage and having 

children 

1.000.000 - 2.000.000 

Convenience store owner 30-35 years 2 Marriage and having 
children 

1.000.000 - 2.000.000 

Poultry farm  28-40 years 3 Marriage and having 

children 

1.500.000 - 2.500.000 

Student 17-20 years 4 Unmarried - 

Drivers of Rental Cars 30 years 1 Marriage and having 

children 

2.000.000 

ASN   38 years 1 Marriage and having 

children 

3.000.000 

Source: research documentation (2024) 

As mentioned before, the opportunity to earn additional income is one of the main 

motivations for becoming a Maxim driver. This is confirmed by the fact that drivers' main 

income is still not enough to cover their daily needs, especially for those who are married and 

have kids. Meanwhile, it is known that the majority of Maxim drivers earn around IDR 200,000 

in daily income from their work. This income fulfills the needs of drivers who are married with 

children as well as those who are not yet married, while also allowing them to save money. 

With a simple calculation, assuming that drivers work an average of 20 days per month, their 

income is 200,000 multiplied by 20 days = Rp 4,000,000. This amount is relatively high 

compared to the minimum wage in Belu Regency in 2024, which is IDR 2,186,826 (Badan 

Pusat Statistik Provinsi NTT, 2024). Second, we identified the working hours of Maxim drivers 

in Atambua City. The results from 15 drivers interviewed indicated that the majority of them 

worked between 6 and 10 hours per day, as shown in Table 2. 

Table 2. Length of time working as Maxim drivers in Atambua  
work duration Quantity 

5-6 hours 5 people 

6-10 hours 8 people 

>10 hours 2 people 

Source: research documentation (2024) 
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Drivers clarify that they do not always drive during their full working hours because there 

is a time lag between orders, even if the shortest working hours are five hours and the longest 

are more than ten. They either rest or engage in other activities during this period. Third, we 

identify the assurances for drivers' health and safety. Some drivers mentioned information 

about driver health and safety insurance. 

 “I personally don't know anything about health and safety insurance, because when I first registered, 

I didn't receive any clear information. A friend mentioned it once, but there was no follow-up” (2/D) 

“at the beginning We got the information, but for the next stage  I didn't understand how the 

administration process ” (6/D) 

 

Most drivers are unaware of the safety insurance provided by the company. Some drivers 

admit that they have received information about work safety insurance but do not understand 

the management process and how to claim. Drivers' lack of knowledge about work safety 

guarantees is also confirmed by an academic informant. 

“For the safety of gig workers, especially online transportation drivers, this is still a problem in our 

country and also in several developing countries, because there are no regulations specifically 

addressing this issue” (1/A) 

The findings of this study also indicate that the local government has not prioritized the 

safety of Maxim drivers in Atambua City. We have verified the licenses and regulations issued 

by the Belu Regency Government to Maxim, which operates in the area. However, our research 

into two street-level agencies, the Belu Regency Investment and Integrated Services Agency 

(DPMPTSP) and the Belu Regency Transportation Agency, shows that there are no regulations 

regarding Maxim in Atambua. Additionally, Belu Regency Investment and Integrated Services 

Agency (DPMPTSP) currently does not have specific data on corporate business permissions 

at the regional level. 

 

Discussion 

The passion of those registering to become Maxim drivers in Atambua demonstrates a 

high level of interest in this position. As highlighted (Ostoj, 2021); (Joshi et al., 2024) the gig 

economy platform has changed the structure of the labor market. It's also a sign that people in 

Atambua are trying to make more money by taking advantage of gig jobs like Maxim. This is 

one of the most common reasons for people in Indonesia Indonesia (Permana et al., 2023); 

(Ayu, 2024) and various cities in other countries, especially developing countries, to get 

involved in gig work (Mimi & Mani, 2024); (Jumbri et al., 2024);(Yang & Panyagometh, 

2024). 

The enthusiasm of the Atambua community for gig work such as being a Maxim driver 

is also encouraged by the change in public perception of Maxim drivers, who are no longer 

seen as ordinary motorbike drivers but as more intelligent due to their use of the app (Fielbaum 

& Tirachini, 2021);(Perez, 2023). This shows that online drivers are modern workers who are 

in line with the contemporary era, as seen in many other big cities. The motivation to earn 

additional income by becoming a Maxim driver also shows that their main income as farmers, 

ranchers, and civil servants still isn't enough to cover their living costs. The phenomenon of 

engaging in gig work for additional income also occurs in various other regions (Allon et al., 

2023) (Fielbaum & Tirachini, 2021); (Permana et al., 2022)  especially for those who have 

lower incomes (Jackson, 2024), Being a gig worker, such as a driver, is considered more 

convenient for fulfilling daily needs. On the other hand, online drivers in Atambua realize that 

they need additional income. To meet the costs of various traditional rituals in the community, 

such as weddings or funerals, having additional income is absolutely necessary. This 

phenomenon also happens in other areas in Indonesia (Putri et al., 2023); (Ayu, 2024). 
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Compared to their income from their main jobs, the majority of drivers admit that their 

income as Maxim drivers is sometimes higher, which has led some of them to have other 

financial ambitions such as building a house and owning a private vehicle as a sign of social 

success. This is a common phenomenon among Indonesia's middle class today (Ayu, 2024). 

Additional income is really important for middle class to cover their basic needs when those 

costs continue to rise (Faisal et al., 2019). They also can save money if have additional income 

(Dartanto et al., 2019). The second motivation is flexible working hours,which is one of the 

main advantages of gig work (Kaine & Josserand, 2019);(Siti Nur Aisyah Muhyi et al., 2023); 

(Joshi et al., 2024).For Maxim drivers in Atambua, flexibility in working hours is another 

motivation for becoming a driver. They are able to choose their own schedule and work from 

any location because they have control over their working hours. This facilitates the balancing 

of gig workers' personal and professional lives. 

Employees who have flexible work schedules feel empowered to decide when they begin 

and end their workdays (Lehdonvirta, 2018). They consider themselves to be their own bosses 

and independent contractors (Wolf et al., 2025). Atambua Maxim drivers assert that they have 

the freedom to switch the app on and off whenever they think they have earned enough for the 

day or when they are exhausted. The findings of this study are consistent with those of Huda 

& Ekhsan (2023) who found that one of the variables influencing the job satisfaction of Gojek 

drivers in the Jabotabek is the flexibility of working hours. Drivers are free to choose their own 

work and time-off schedules (Fikri Aziz & Athoillah, 2023). Working time flexibility also has 

a positive impact on online transportation drivers, as it motivates them to work without feeling 

overburdened (Putra et al., 2022). 

The flexibility of working hours also allows Maxim drivers to engage in a variety of other 

activities, such as picking up and dropping off children at school or participating in social 

activities such as family gatherings or traditional ceremonies, without feeling constrained by 

corporate rules or working hours, this situation is different for online drivers (Maxim) in 

Atambua City compared to gig workers in other places, according to Lehdonvirta (2018) who 

demonstrated that workers' authority over the flexibility of gig labor is limited by job 

availability and their degree of reliance. Furthermore, Reynolds et al (2024) found that gig 

workers who only depend on platform-based gig labour are more vulnerable to manipulation 

and typically do not have flexibility in their working hours. 

Work flexibility is one of the gig economy's attractive features. Gig workers are free to 

choose the tasks, location, and hours of employment that best fit their skills and interests. This 

is the distinguishing characteristic between formal employment and gig work (Kaine & 

Josserand, 2019); (Fourie, 2023). Flexible working conditions, such as easy-to-follow tasks, 

unambiguous and unrestrictive work standards, and the ability to choose where they work, are 

another factor that motivates Maxim drivers in Atambua. The flexibility offered by Maxim also 

makes this job accessible to various groups of people. In Atambua, drivers come from various 

age groups, including students.  Joshi et al.(2024) explain that the flexibility and economic 

opportunities offered by the gig economy provide opportunities for various groups, including 

students who are part of Generation Z, to work (Basid & Atmaja, 2022) (Permana et al., 2023); 

(Kurian & Bindu Madhavi, 2024); (Osorio & Madero, 2025). This flexibility is particularly 

helpful for those who plan to finish their school, launch their own businesses, or expand 

already-existing ones. For instance, Maxim Atambua drivers can keep operating Maxim while 

carrying out their main jobs. 

It is crucial to remember that, despite its many advantages—such as workplace flexibility 

that promotes gig workers—other studies have also criticized this system of work, pointing out 

that management companies have positioned gig workers as partners, allowing them to evade 

fulfilling their basic rights (Keban, Hernawan, 2021). Gig economy refers to a system in which 

companies hire employees to work on short-term projects. Companies that use the gig economy 
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system can offer lower employment costs because they can hire individuals with the same 

qualifications as permanent employees without providing additional benefits such as health 

insurance  (Yoel & Hasym, 2021); (Ran & Zhao, 2023), living expenses, and retirements 

benefits (Indra & Nawangsari, 2025). 

Gig workers are often attracted to this type of work because of its flexibility and financial 

benefits, such as the opportunity to earn additional income. However, this can distract them 

from other factors, such as job security, legal protection, or even control over hidden and 

unrecognised work. Gig workers, particularly those from lower socioeconomic classes, often 

focus only on financial benefits (Jackson, 2024); (Singh & Awasthi, 2025). Similarly, Maxim 

drivers in Atambua City are motivated primarily by financial benefits. According to their 

income, Maxim drivers in Atambua earn relatively more than the minimum wage in Belu 

Regency in 2024 and their income from their main jobs, as explained earlier. This income 

provides for the necessities of both married and unmarried, while also enabling them to invest. 

The rise in income for Maxim drivers in Atambua City is in line with the argument put forward 

by Ayyubi & Asrofi (2023) that gig work often provides more dynamic prospects for additional 

income. 

This study's analysis indicates that Maxim drivers in Atambua are not knowledgeable 

about health insurance and companies' obligations to employees. Even if they were aware of 

these issues, their limited knowledge and authority prevent them from fighting for their rights. 

Although some drivers have obtained information about work safety insurance through the app, 

they do not know how to claim it. The drivers' lack of knowledge is also a result of poor 

communication between Maxim Atambua management and drivers. Moreover, the government 

of Belu Regency still does not have a specific policy regarding the management of online 

transportation that can be used as a foundation to provide work safety for drivers. The existence 

of a policy can clarify the status of drivers, advocate for a more equitable and sustainable 

employment framework, increase legal certainty, and strengthen trust in the digital 

transportation industry (Christiyono et al., 2024). 

According to (The SMERU Research Institute, 2023) there are two principles that can be 

used to provide protection for gig workers: simplification, which is an effort to ensure that 

social protection schemes, including social security, are well publicised and easily accessible, 

and collective action, which aims to ensure that stakeholders provide protection and assistance 

schemes to help reduce gig workers' vulnerability. The results of this study also show that 

Maxim drivers in Atambua are unaware of the existence of algorithmic management techniques 

that control and manage their work. They only focus on the convenience and authority to 

manage their work time and location provided by Maxim; this is because of their lack of 

knowledge. According to Wood et al.(2019), algorithmic management tends to offer flexibility 

and autonomy, but these control mechanisms can also result in underpayment, social isolation, 

irregular working hours, fatigue, sleep deprivation, and exhaustion. Muldoon & Raekstad 

(2023) explain that algorithms can facilitate new forms of domination by maintaining socio-

technical systems in which corporations and management dominate workers. This algorithm is 

therefore a double-edged sword because it has the possibility to subtly strengthen the positive 

correlation between platform work flexibility and task performance through emotional trust 

but also subtly erode the positive correlation between platform work compensation and task 

performance through emotional trust. 

The cross-border gig economy provides significant benefits to society, both for 

consumers of online driver services and the drivers themselves. For drivers, factors such as 

higher daily earnings than their regular income from their main job, flexibility in working 

hours, Ease of carrying out the job, simple and non-binding work norms, and the ability to 

choose their work location are what motivate them to engage in this industry. Even though it 

has an economic impact in the form of increased income, some aspects related to the welfare 
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of Maxim drivers in Atambua, such as safety guarantees, have not yet been fulfilled. This 

problem is exacerbated by a lack of communication with management and the non-existence 

of local government policies on online transportation management that can provide a basis for 

ensuring driver safety at work. Based on these issues, this study is expected to provide a starting 

point for local governments to develop policies that can serve as a legal basis for both the 

management of operating companies and the assurance of the well-being of drivers. 

This study is still quite limited in its ability to provide a thorough and comprehensive 

analysis of the cross-border gig economy in eastern Indonesia because it is restricted to one 

city in the country's eastern border region and only looks at one ride-hailing company. 

Therefore, it is recommended that future researchers expand the scope of their research, both 

in terms of regional context and companies that manage the gig economy. 

 

CONCLUSION 

The cross-border gig economy provides significant benefits to society, both for 

consumers of online driver services and the drivers themselves. For drivers, factors such as 

higher daily earnings than their regular income from their main job, flexibility in working 

hours, Ease of carrying out the job, simple and non-binding work norms, and the ability to 

choose their work location are what motivate them to engage in this industry. Even though it 

has an economic impact in the form of increased income, some aspects related to the welfare 

of Maxim drivers in Atambua, such as safety guarantees, have not yet been fulfilled. This 

problem is exacerbated by a lack of communication with management and the non-existence 

of local government policies on online transportation management that can provide a basis for 

ensuring driver safety at work. Based on these issues, this study is expected to provide a starting 

point for local governments to develop policies that can serve as a legal basis for both the 

management of operating companies and the assurance of the well-being of drivers. 

This study is still quite limited in its ability to provide a thorough and comprehensive 

analysis of the cross-border gig economy in eastern Indonesia because it is restricted to one 

city in the country's eastern border region and only looks at one ride-hailing company. 

Therefore, it is recommended that future researchers expand the scope of their research, both 

in terms of regional context and companies that manage the gig economy. 
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