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Abstrak

This research examines the structuration of conflicts during the negotiation of audit findings within
the context of private university reaccreditation. The study focuses on identifying the key factors that
initiate and escalate conflicts, as well as the strategies employed by auditors and university officials
to manage and resolve these conflicts. It also explores the influence of power dynamics,
communication, and economic constraints on the negotiation process. The research utilizes
gualitative methods, including observations of auditor-auditee interactions and document analysis,
to investigate the complexities of audit negotiations. The study is anchored in Giddens' Structuration
Theory, which provides a framework for understanding how institutional structures and individual
actions shape the conflict dynamics. The findings reveal significant power imbalances between
auditors and auditees, communication challenges, and economic constraints that contribute to the
structuration of conflicts. The study also highlights how procedural rigidity and the struggle to align
local practices with international standards exacerbate these conflicts, ultimately impacting the
outcomes of the reaccreditation process. The research underscores the need for improved decision-
making processes, genuine compliance practices, better resource management, and effective
communication to enhance the reaccreditation process. These findings offer valuable insights for
policy development and institutional governance in the higher education sector.

Keywords: Conflict Structuration, Audit Negotiations, Private University Reaccreditation, Power
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INTRODUCTION

The negotiation of audit findings during the
reaccreditation  process in  private
universities presents a significant and often
underexplored area of organizational
conflict. This phenomenon is crucial as it
reveals the underlying power dynamics and
structuration of conflicts between auditors
and university officials. Notably, these
negotiations can significantly influence the
outcomes of reaccreditation, impacting the
university's reputation and operational
standing. Understanding these dynamics is
essential, as the reaccreditation outcomes
can affect not only the institution's
compliance with educational standards but
also its strategic direction and stakeholder
confidence (Kumar et al., 2021).
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Recent studies have shown that the
structuration  of conflicts in audit
negotiations can lead to either constructive
dialogue or entrenched adversarial
positions, depending on how the conflicts
are managed (Smith & Lewis, 2011;
Siamak et al., 2022). Power imbalances can
exacerbate tensions, while effective
communication strategies can mitigate
conflicts (Smith & Lewis, 2011; Siamak et
al., 2022). Extensive research has examined
power dynamics and conflict management
in audit negotiations, highlighting the
influence of power imbalances and the role
of communication (McTavish, 2018;
Bergner et al.,, 2015). Additionally,
substantial literature addresses the broader
implications  of  reaccreditation on
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university governance and strategy (Kumar
et al., 2021; Myburgh & Calitz, 2022).
However, there remains a gap in
understanding the specific structuration of
conflicts in private university
reaccreditation, particularly how these
conflicts are initiated, escalated, and
resolved, as well as the role of individual
actors' perceptions and interactions (Knapp,
1985; Beattie et al, 2004). This paper aims
to fill these gaps by providing an in-depth
analysis of conflict structuration in audit
findings  negotiation  within  private
university reaccreditation.

The primary objective of this research is to
analyze the structuration of conflicts during
the negotiation of audit findings in the
context of private university
reaccreditation. This study aims to identify
the key factors that initiate and escalate
conflicts, as well as the strategies employed
by both auditors and university officials to
manage and resolve these conflicts (Siamak
et al., 2022; Knapp, 1985). By examining
the interactions and power dynamics
between these actors, this research seeks to
provide a comprehensive understanding of
how conflicts are structured and their
impact on the reaccreditation outcomes
(Smith & Lewis, 2011). Additionally, this
study aims to contribute to the existing
literature by highlighting the specific
challenges and dynamics unique to private
universities, which have been largely
overlooked in previous research (Kumar et
al., 2021; Beattie et al, 2004).

The rationale for this research article stems
from the critical need to understand the
complex dynamics of conflict structuration
during audit  findings  negotiation,
particularly in the context of private
university reaccreditation. Given the
unique governance structures and financial
pressures faced by private institutions, the
way conflicts are structured and resolved
can have profound implications for their
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reaccreditation outcomes and overall
institutional effectiveness (Kumar et al.,
2021; Myburgh & Calitz, 2022). By
exploring these dynamics, this research
aims to provide valuable insights that can
enhance conflict management practices and
contribute to more effective audit
negotiations. Moreover, understanding the
structuration of conflicts in this specific
context can offer broader implications for
improving governance and accountability
in educational institutions (Bergner et al.,
2015; Beattie et al, 2004). Thus, this article
not only fills a significant gap in the
literature but also provides practical
recommendations for stakeholders
involved in the reaccreditation process.
LITERATURE REVIEW

Conflict Structuration

Conflict structuration refers to the process
by which conflicts are shaped and evolve
within specific social, institutional, and
power structures (Mergalyas et al., 2023;
Costa et a., 2019; Elliott, 2020; Malterud &
Nicotera, 2020; Kmin, 2022). Drawing
from Giddens' Structuration Theory, which
posits that social systems are produced and
reproduced through the interplay of agency
and structure, conflict structuration
involves the dynamic interaction between
individual actions and the overarching rules
and resources that govern institutional
settings (Giddens, 1984). Conflicts are not
merely isolated events but are embedded
within and shaped by the existing power
hierarchies, communication practices,
economic constraints, and procedural
norms of an institution. This perspective
emphasizes that the way conflicts are
managed or resolved is heavily influenced
by these structural factors, which in turn are
reinforced or altered through the conflict
process itself. Thus, understanding conflict
structuration requires a nuanced analysis of
both the agency of the individuals involved
and the structural conditions that frame
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their interactions (Farrall, 2021; McGarry,
2016; Nicotera, 2015; Poole & Van de Ven,
1989).

Conflict structuration can be categorized
into several interrelated dimensions that
reflect the different ways conflicts manifest
and evolve within institutional contexts.
First, power dynamics play a crucial role in
shaping conflicts, as the distribution of
authority and  control  within  an
organization influences how conflicts are
initiated, escalated, or resolved (Giddens,
1984). Second, communication patterns are
central to conflict structuration, as the
methods and effectiveness of
communication between parties can either
mitigate or exacerbate tensions (Poole &
DeSanctis, 1990). Third, economic
constraints  often  underlie  conflicts,
particularly in resource-limited settings
where financial limitations force difficult
trade-offs, leading to disagreements (Van
de Ven & Poole, 1995). Finally, procedural
norms or the rigid application of rules and
standards can structure conflicts by limiting
flexibility in negotiation and resolution
processes. These categories highlight that
conflicts are not just isolated incidents but
are systematically influenced by the
broader structural factors that govern
organizational life. Understanding these
categories is essential for analysing how
conflicts are shaped and how they might be
effectively managed within institutional
frameworks.

Audit Negotiations

Audit negotiations refer to the dynamic
process of dialogue and bargaining that
occurs between auditors and auditees
during the audit process (Hatfield et al.,
2022; Blaufus et al., 2022; . This process
involves the exchange of information,
clarification of findings, and discussions
about compliance with standards and
regulations.  Audit negotiations are
conceptualized as a structured interaction
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where both parties—auditors aiming to
ensure accuracy and adherence to
regulatory frameworks, and auditees
seeking to present their practices in the
most favorable light—engage in a complex
interplay of power, communication, and
mutual influence (Bunget & Sumainaru,
2022; Gibbins, Salterio, & Webb, 2001).
The negotiation process often reflects
underlying power dynamics, with auditors
generally holding the upper hand due to
their role in determining outcomes that can
significantly impact the auditee's reputation
and operations (DeZoort & Salterio, 2001).
Communication during audit negotiations
is crucial, as it can either facilitate mutual
understanding and agreement or lead to
conflict and impasse. The effectiveness of
these negotiations depends on the auditee's
ability to provide evidence, justify their
practices, and engage in constructive
dialogue, while auditors must balance their
regulatory  responsibilities  with  the
practical realities faced by the auditee
(Randle, 2022; Salterio, 1998). Thus, audit
negotiations are a critical component of the
audit process, influencing the final audit
report and the subsequent actions taken by
the audited entity.

Audit negotiations can be categorized
based on the nature of issues, negotiation
styles, and desired outcomes. Issues can
involve factual disputes over data accuracy,
interpretative disagreements on accounting
standards, or procedural matters related to
audit methods (Gibbins, McCracken, &
Salterio, 2010). Negotiation styles range
from collaborative, which fosters open
communication and mutual resolutions, to
adversarial, characterized by rigid positions
and heightened tension (Beattie, Fearnley,
& Hines, 2012). Outcomes of audit
negotiations may include resolving
discrepancies, ensuring compliance, or
documenting disagreements when
consensus is unattainable (McCracken,
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Gibbins, & Salterio, 2008). These
categorizations help clarify the dynamics of
audit negotiations and inform effective
management strategies.

Private University Reaccredition

Private university reaccreditation is a
periodic evaluation process in which a
private higher education institution renews
its accreditation status to ensure it meets the
standards set by accrediting bodies. This
comprehensive review covers academic
programs, faculty qualifications,
governance, financial stability, and
infrastructure (Shin & Harman, 2009).
Reaccreditation is crucial for maintaining
legitimacy, public trust, and access to
government funding and student enrolment.
The process requires detailed
documentation, including self-study reports
and financial audits, along with site visits
by external reviewers who assess
operations and engage with university
stakeholders (Brittingham, 2009). Given
the competitive nature of higher education,
the stakes are high, prompting strategic
planning and organizational changes to
align with evolving accreditation standards.
Private university reaccreditation
encompasses several key dimensions,
including academic quality assessment,
governance review, financial stability,
infrastructure, and student outcomes. These
categories  collectively  ensure  that
universities meet comprehensive standards,
with academic quality focusing on
curriculum and faculty, governance on
leadership effectiveness, financial stability
on fiscal health, infrastructure on physical
resources, and student outcomes on metrics
like graduation and employment rates
(Brittingham, 2009; Eaton, 2011). This
multifaceted approach ensures
accountability and continuous
improvement, aligning institutions with
national and international benchmarks
(Harvey, 2004).
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METHODS

This study employs a qualitative research
design to explore the structuration of
conflicts in audit findings negotiation
during private university reaccreditation. A
qualitative approach is particularly suitable
for this research as it allows for an in-depth
understanding of complex social processes
and interactions (Creswell, 2013). The
study utilizes a case study methodology,
focusing on a single private university
undergoing reaccreditation, which provides
a rich, contextualized understanding of the
negotiation dynamics (Yin, 2018). By using
a case study approach, the research aims to
capture the nuances of conflict structuration
and the interplay between agency and
structure in this specific context.

Data for this study are collected using a
combination of semi-structured interviews
and document analysis. Semi-structured
interviews are conducted with key
stakeholders involved in the reaccreditation
process, including auditors, university
officials, and faculty members. This
method allows for flexibility in exploring
participants' perspectives and experiences
while ensuring that all relevant topics are
covered (Kvale & Brinkmann, 2009).
Document analysis involves reviewing
relevant documents such as audit reports,
reaccreditation guidelines, and internal
university communications. This method
provides  additional context  and
corroborates the findings from the
interviews (Bowen, 2009).

Participants are selected based on their
involvement in the reaccreditation process
and their role in the audit findings
negotiation. Purposeful sampling is used to
identify individuals who can provide
detailed and diverse perspectives on the
conflict  structuration during the
negotiations (Patton, 2002). The selection
criteria  include auditors from the
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accrediting body, university administrators
responsible for accreditation, and faculty
members who interact with both auditors
and administrators. This diverse participant
pool ensures a comprehensive
understanding of the negotiation dynamics
from multiple viewpoints.

Data analysis follows a thematic analysis
approach, which involves identifying,
analyzing, and reporting patterns within the
data (Braun & Clarke, 2006). The
interviews are transcribed verbatim, and the
transcripts, along with the documents, are
coded using a combination of inductive and
deductive coding techniques. Inductive
coding allows for the emergence of themes
directly from the data, while deductive
coding is guided by the theoretical
framework of structuration theory (Fereday
& Muir-Cochrane, 2006). The coded data
are then organized into themes that reflect
the key aspects of conflict structuration in
the audit findings negotiation. The findings
are interpreted in light of the research
questions and the theoretical framework,
providing a detailed understanding of the
conflict dynamics in this specific context.
RESULT

Key Factors Initiatiang and Escalating
Conflicts during the Negotiation of
Audit Findings

The negotiation of audit findings within the
context of private university reaccreditation
is often fraught with conflicts, which are
initiated and escalated by several key
factors. Observations of the interactions
between auditors and auditees revealed that
power dynamics play a critical role in the
early stages of conflict. Auditors,
empowered by their role in determining
reaccreditation outcomes, often adopt a
position of authority, which can lead to a
defensive stance from university officials
(Observation, June 2024). This power
imbalance was particularly evident during
discussions about unlicensed software,
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where the auditees felt pressured to justify
their non-compliance due to limited
resources, despite their attempts to explain
financial constraints (Document Analysis,
July 2024). The lack of flexibility in the
auditors' approach further escalated
tensions, as auditees perceived the auditors'
demands as rigid and insensitive to the
institutional context.

Another significant factor contributing to
conflict initiation is miscommunication or
ineffective communication strategies. The
document analysis revealed that many of
the written responses from the auditees
focused more on defending previous
actions rather than proposing solutions or
acknowledging shortcomings (Document
Analysis, July 2024). This defensive
communication style often led to
misunderstandings and further escalated the
conflict during face-to-face interactions.
For example, in the case of the delayed
Turnitin ~ subscription, the auditees
struggled to convey the complexities of
their internal decision-making processes,
which resulted in the auditors perceiving
the delay as a lack of commitment to
academic integrity (Observation, June
2024). Such miscommunications not only
initiated conflicts but also intensified
existing disagreements, making it difficult
to reach a consensus.

Economic constraints also emerged as a
critical factor that both initiated and
exacerbated conflicts. The university’s
financial limitations were frequently cited
during negotiations, particularly in relation
to the procurement of essential resources
like licensed software and updated research
facilities (Document Analysis, July 2024).
These constraints were not always fully
understood or accepted by the auditors,
who were primarily focused on compliance
with international standards. The auditees'
attempts to explain their budgetary
challenges were often met with skepticism,
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leading to frustration and a breakdown in
negotiations (Observation, June 2024). This
misalignment  between the auditors'
expectations and the university's financial
realities was a recurring source of conflict.
Finally, the rigidity of procedural norms
was identified as a key factor in escalating
conflicts during the negotiation process.
The auditors’ strict adherence to
established protocols, without
consideration for the specific challenges
faced by the institution, often led to a lack
of flexibility in addressing issues as they
arose. For instance, during the evaluation of
evidence for international collaborations,
the auditors insisted on strict adherence to
the criteria, despite the auditees'
explanations regarding the logistical
difficulties of meeting such standards in the
current economic climate (Observation,
June 2024). This procedural rigidity often
escalated conflicts, as auditees felt that their
unique circumstances were not being
adequately considered.

In summary, the findings highlight that
conflicts during the negotiation of audit
findings are primarily initiated and
escalated by power dynamics, ineffective
communication  strategies, economic
constraints, and procedural rigidity. These
factors not only create an environment ripe
for conflict but also complicate the
resolution process, ultimately impacting the
outcomes of the reaccreditation process.
Influence of Power Dynamics on the
Structuration of Conflicts during Audit
Negotiations

Power dynamics between auditors and
university officials significantly shape the
structuration of conflicts during audit
negotiations.  The  observations  of
interactions  between  these  parties
consistently demonstrated that the auditors'
authoritative position, derived from their
control over the reaccreditation outcome,
placed university officials in a subordinate
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role. This imbalance of power often led to a
hierarchical  negotiation  environment,
where the auditees felt compelled to
comply with the auditors' demands, even
when these demands conflicted with the
university’s  capabilities or strategic
priorities (Observation, June 2024).

For instance, during  negotiations
concerning the renewal of software
licenses, university officials repeatedly
expressed their inability to meet the
auditors' expectations due to budgetary
constraints.  However, the auditors
maintained a firm stance, emphasizing
compliance with international standards
without accommodating the financial
realities of the institution (Document
Analysis, July 2024). This unyielding
approach by the auditors not only escalated
tensions but also reinforced the power
disparity, as the auditees felt their concerns
were being dismissed rather than addressed.
Moreover, the power dynamics were
further exacerbated by the auditors' control
over the interpretation of audit standards
and their application. The document
analysis revealed that auditors often used
their authoritative position to assert their
interpretations of compliance requirements,
which the university officials were
reluctant to challenge openly (Document
Analysis, July 2024). This reluctance was
particularly evident in cases where the
interpretation of academic standards was
subject to debate. For example, the auditors'
rigid interpretation of faculty qualification
standards led to conflicts when university
officials argued that their faculty, despite
lacking certain formal qualifications,
possessed equivalent experience and
expertise (Observation, June 2024). The
auditees' hesitancy to contest these
interpretations reflected the underlying
power dynamics, where the fear of negative
repercussions from the auditors influenced
their approach to the negotiations.
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These power dynamics not only initiated
conflicts but also structured how these
conflicts unfolded. The auditors' dominant
position often dictated the pace and
direction of the negotiations, leaving little
room for collaborative problem-solving. As
a result, conflicts tended to be more
adversarial, with the auditees focusing on
justifying their actions within the narrow
constraints set by the auditors, rather than
engaging in a constructive dialogue aimed
at finding mutually acceptable solutions
(Observation, June 2024). This dynamic
was further corroborated by the document
analysis, which showed that written
communications from the university
officials were frequently defensive in tone,
emphasizing compliance with specific
directives rather than proposing innovative
or context-sensitive solutions (Document
Analysis, July 2024).

In conclusion, the power dynamics between
auditors and university officials play a
crucial role in the structuration of conflicts
during audit negotiations. The authoritative
position of the auditors often leads to a
hierarchical and adversarial negotiation
process, where the auditees' capacity to
influence outcomes is limited. This
imbalance not only initiates conflicts but
also shapes their progression, often
resulting in a rigid and defensive
negotiation atmosphere that hinders
effective conflict resolution.

Strategies for Managing and Resolving
Conflicts during the Reaccreditation
Process

During the reaccreditation process, both
auditors and university officials employed
various strategies to manage and resolve
conflicts that arose during the negotiation
of audit findings. These strategies were
observed to be shaped by the power
dynamics, institutional constraints, and the
specific nature of the issues under review.
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One of the primary strategies used by
university officials was the provision of
detailed documentation to support their
positions. Document analysis revealed that
university  officials  often  prepared
extensive reports and evidence to
substantiate  their ~ compliance  with
accreditation standards, particularly in
areas where there was potential for
disagreement, such as faculty qualifications
or research outputs (Document Analysis,
July 2024). This strategy was aimed at
preemptively addressing auditors' concerns
and reducing the likelihood of conflicts
escalating. For instance, in the case of
disputed faculty qualifications, university
officials provided comprehensive
portfolios showcasing the professional
experience and contributions of the faculty
members, which helped to mitigate the
auditors' initial reservations (Observation,
June 2024).

On the auditors' side, a key strategy
observed was the use of structured feedback
sessions. During these sessions, auditors
would present their findings in a systematic
manner, highlighting areas of concern
while also offering suggestions for
improvement.  This  approach  was
particularly evident during the audit of the
university's research funding allocation,
where the auditors not only pointed out
deficiencies but also proposed alternative
budgeting strategies that could help the
institution  align  with international
standards (Observation, June 2024). By
framing their feedback as constructive
rather than punitive, auditors were able to
foster a more collaborative atmosphere,
which in turn facilitated the resolution of
conflicts.

Another strategy employed by university
officials was engaging in direct negotiation
with the auditors to seek compromises on
contentious issues. This was particularly
observed in cases where strict compliance
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with certain standards was challenging due
to resource constraints. For example, when
faced with the requirement to renew costly
software licenses, university officials
negotiated with the auditors to accept
alternative, cost-effective solutions, such as
open-source  software or temporary
extensions of existing licenses
(Observation,  June  2024).  These
negotiations often involved multiple rounds
of discussions, with both parties making
concessions to reach an acceptable
resolution.

In addition, the document analysis
highlighted the use of formal appeals and
requests for reconsideration as a strategy by
university  officials. ~ When initial
negotiations did not lead to a satisfactory
outcome, university officials sometimes
resorted to formal channels to contest
specific audit findings. This was observed
in the case of the university's compliance
with international research standards,
where officials filed an appeal to re-
evaluate the auditors’ assessment, citing
new evidence and contextual factors that
had not been considered in the initial review
(Document Analysis, July 2024). This
strategy was effective in some instances,
leading to revisions of the audit report and
the resolution of previously unresolved
conflicts.

Lastly, the observation of interactions
revealed that both auditors and university
officials often employed diplomatic
communication tactics to de-escalate
tensions. For example, auditors would
acknowledge the challenges faced by the
university and express understanding of the
constraints under which the institution
operated, thereby creating a more
empathetic environment for negotiation
(Observation, June 2024). University
officials, in turn, were observed to use
respectful and measured language in their
responses, which helped to maintain a
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professional tone and prevent conflicts
from becoming overly adversarial.

In conclusion, the strategies employed by
auditors and university officials to manage
and resolve conflicts during the
reaccreditation process were varied and
adaptive, reflecting the complex dynamics
of the audit environment. By utilizing
documentation, structured feedback, direct
negotiation, formal appeals, and diplomatic
communication, both parties were able to
navigate conflicts effectively, ultimately
contributing to the successful completion of
the reaccreditation process.

Impact of Conflicts on Reaccreditation
outcomes in Private Universities
Conflicts arising during the negotiation of
audit findings have significant implications
for the outcomes of the reaccreditation
process in private universities. The study's
observations and document analysis reveal
that these conflicts often influence not only
the final decisions made by accrediting
bodies but also the long-term strategic
direction of the institutions involved.

One of the most immediate impacts
observed was the delay in the
reaccreditation timeline. Conflicts over key
audit findings, such as discrepancies in
financial reporting or non-compliance with
faculty qualification standards, often led to
prolonged negotiations between auditors
and university officials (Observation, June
2024). These extended discussions delayed
the submission of final reports and the
issuance of reaccreditation decisions,
which in turn affected the university's
operational  planning and strategic
initiatives. For instance, in the case of
contested research funding allocations, the
ongoing conflict caused significant delays
in the finalization of the reaccreditation
report, which left the university in a state of
uncertainty regarding its future funding and
program development (Document
Analysis, July 2024).
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Furthermore, conflicts during the audit
process were found to have a direct impact
on the recommendations and conditions
attached to the reaccreditation status. In
several cases, the unresolved nature of
certain conflicts led auditors to impose
stringent conditions for reaccreditation,
requiring the university to undertake
specific corrective actions within a limited
timeframe (Observation, June 2024). For
example, the audit conflict surrounding the
use of unlicensed software resulted in a
conditional  reaccreditation, with the
university mandated to regularize its
software licenses within the next academic
year. Such conditions not only placed
additional pressure on the university’s
administrative and financial resources but
also posed risks to its reputation and
credibility if the conditions were not met in
time.

The document analysis further highlighted
the impact of these conflicts on the
perceived legitimacy and credibility of the
university in the eyes of external
stakeholders. When conflicts were not
resolved to the satisfaction of both parties,
the final audit reports often included
detailed  documentation  of  these
disagreements, which were made available
to the public and other accrediting bodies
(Document Analysis, July 2024). This
transparency,  while  essential ~ for
accountability, sometimes led to a negative
perception of the university’s governance
and operational effectiveness, potentially
affecting student enrolment, faculty
recruitment, and external partnerships. For
instance, the unresolved conflicts over
compliance with international accreditation
standards in student outcomes led to critical
remarks in the final report, which were
subsequently cited by prospective students
and faculty members as areas of concern.
Moreover, the study found that the nature
and resolution of conflicts during the audit
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process could influence the university’s
internal governance and decision-making
processes. In response to conflicts,
especially those that resulted in conditional
reaccreditation or negative findings,
university leaders were often prompted to
initiate significant organizational changes
aimed at addressing the root causes of these
conflicts (Observation, June 2024). This
included restructuring administrative units,
revising internal policies, and increasing
oversight on compliance-related matters.
While these changes were intended to align
the university more closely with
accreditation  standards, they also
sometimes led to internal tensions and
resistance among staff, who perceived the
changes as reactive rather than strategic.

In summary, conflicts during the audit
negotiation process have profound and
multifaceted impacts on the outcomes of
private university reaccreditation. These
impacts extend beyond the immediate
reaccreditation decision, influencing the
university’s timeline, strategic direction,
public perception, and internal governance.
The resolution, or lack thereof, of these
conflicts plays a critical role in shaping the
university's future trajectory, with lasting
implications for its reputation and
operational effectiveness.

Unique Challenges and Dynamics in
Conflict Structuration at Private
Universities

The structuration of conflicts during audit
negotiations at private universities is
profoundly shaped by challenges and
dynamics that are distinct from those
typically observed in public institutions.
These challenges stem from the unique
operational, financial, and governance
characteristics of private universities,
which often complicate the audit process
and lead to the escalation of conflicts.

One of the primary challenges identified
through observations is the financial
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dependency of private universities on
student tuition and private funding sources.
Unlike public universities, which often
benefit from government subsidies, private
institutions rely heavily on tuition fees and
donations to sustain their operations
(Observation, June 2024). This financial
pressure creates a heightened sensitivity to
audit findings, particularly those related to
financial management and resource
allocation. For  example, during
negotiations over the adequacy of research
funding and the allocation of resources for
faculty development, auditees frequently
cited budget constraints as a justification
for non-compliance with certain standards
(Document Analysis, July 2024). The
auditors, however, maintained a strict
adherence to the established criteria,
leading to conflicts that were difficult to
resolve due to the inherent financial
limitations of the institution.

Another unique dynamic observed is the
influence of governance structures in
private universities, which are often more
centralized and closely tied to the
institution's leadership compared to public
universities. This centralization can lead to
conflicts when audit findings challenge
decisions made by high-ranking officials or
board members. For instance, the audit
uncovered discrepancies in the university's
strategic planning process, where decisions
made by the leadership were not fully
aligned with  accreditation standards
(Observation, June 2024). The centralized
decision-making process limited the ability
of mid-level administrators to negotiate
effectively with auditors, as they had to
defer to higher authorities for approval on
key issues. This hierarchical dynamic not
only slowed down the negotiation process
but also intensified conflicts, as auditors
perceived the delays as a lack of
commitment to resolving the issues.
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Moreover, the competitive nature of private
higher education adds another layer of
complexity to audit negotiations. Private
universities often operate in a highly
competitive environment, where
maintaining a strong reputation is crucial
for attracting students, faculty, and external
partnerships. As a result, audit findings that
could potentially harm the university's
public image are particularly contentious
(Document Analysis, July 2024). During
negotiations, auditees were observed to be
especially defensive when discussing issues
that might be perceived as damaging, such
as the use of unlicensed software or non-
compliance with faculty qualifications. The
need to protect the institution's reputation
often led to a defensive posture in
negotiations, with auditees focusing on
minimizing the perceived severity of
findings rather than engaging in a more
collaborative problem-solving approach.
Furthermore, the document analysis
revealed that private universities face
unique challenges in aligning their
operations with the evolving standards set
by accrediting bodies. Unlike public
institutions, which may have more stable
processes and longer histories of
compliance, private universities are often
more entrepreneurial and flexible in their
operations. This flexibility, while beneficial
in other contexts, can lead to conflicts
during audits when established protocols
are not strictly followed or when
institutional practices deviate from the
norm (Document Analysis, July 2024). For
example, in cases where private universities
adopted innovative teaching methods or
administrative practices, auditors
sometimes viewed these deviations with
skepticism, leading to conflicts over the
interpretation ~ and  application  of
accreditation standards.

In summary, the structuration of conflicts
during audit negotiations in private
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universities is significantly influenced by
the institution's financial dependency,
centralized governance structures,
competitive pressures, and operational
flexibility. These unique challenges create
a distinct environment in which conflicts
are more likely to arise and escalate during
the audit process. Understanding these
dynamics is crucial for developing
strategies to manage and resolve conflicts
effectively,  ensuring  that  private
universities can navigate the complexities
of reaccreditation while maintaining their
operational integrity and reputation.

DISCUSSION

The research findings highlight several
critical aspects of conflict structuration
during audit findings negotiations in the
context of private university
reaccreditation. Key factors that initiate and
escalate conflicts include power dynamics
and institutional hierarchy, where delays
and decision-making at higher
administrative levels impede actions like
securing essential software subscriptions.
Power dynamics also play a significant
role, with auditors and university officials
often experiencing tension that influences
conflict structuration. Strategies employed
to manage and resolve these conflicts vary,
but the effectiveness of these strategies is
closely tied to the communication styles
and responsiveness of the involved parties.
Conflicts were found to significantly
impact the outcomes of the reaccreditation
process, particularly in the alignment of
local practices  with international
accreditation standards. Unique challenges
faced by private universities, such as
economic constraints and the ceremonial
nature of internal audits, further complicate
these  negotiations, resulting in a
transactional approach to compliance and
ongoing struggles in meeting
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documentation and
requirements.

governance

Reflecting on the research findings through
the lens of Giddens' Structuration Theory, it
becomes evident that the negotiation of
audit findings in private university
reaccreditation is shaped by the dynamic
interplay between agency and structure.
According to Giddens (1984), structures are
both the medium and the outcome of the
practices they recursively organize. In this
context, the power dynamics observed
between auditors and university officials
can be seen as a manifestation of structural
properties, such as institutional hierarchies
and regulatory frameworks, which both
constrain and enable the actions of the
involved parties. The repeated emphasis on
compliance and procedural rigidity reflects
the dominance of structural norms, while
the strategies employed by auditors and
university officials highlight the agents'
capacity to navigate and sometimes
challenge these structures. The conflicts
that arise, particularly in areas like
economic constraints and international
accreditation standards, underscore the
duality of structure—how established
practices influence individual actions,
which in turn reinforce or modify the
institutional  structures. This cyclical
process aligns with Giddens' notion of the
"duality of structure,” where ongoing
interactions contribute to the continuous
reproduction and transformation of the
social system (Giddens, 1984). These
findings suggest that a  deeper
understanding of the  structuration
processes at play can inform more effective
strategies for managing conflicts and
enhancing the reaccreditation process.

Interpreting the research findings through
the framework of Giddens' Structuration
Theory reveals how the negotiation of audit
findings in private university
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reaccreditation is a process shaped by the
continuous interaction between
institutional structures and individual
agency. The power dynamics observed
between auditors and university officials
are not merely outcomes of fixed
hierarchies but are actively constructed and
reconstructed through repeated
interactions. Giddens (1984) posits that
structures, such as rules and resources, are
both enabling and constraining, influencing
the actions of agents who, in turn,
perpetuate or alter these structures. In the
context of audit negotiations, the strict
adherence to procedural norms by auditors
exemplifies how structural properties can
constrain flexibility and foster conflict.
Conversely, the strategies employed by
university officials to manage resource
limitations or align with international
standards demonstrate the agentic capacity
to adapt and sometimes challenge these
structures. The conflicts arising from these
interactions reflect the ongoing process of
structuration, where the actions of auditors
and auditees both reinforce and transform
the institutional frameworks within which
they operate. This interpretation highlights
the importance of understanding how
structures and agency mutually shape each
other in the context of audit negotiations,
offering insights into potential areas for
improving institutional practices and
reducing conflict (Giddens, 1984).

The research findings on conflict
structuration  during audit  findings
negotiations  in  private  university
reaccreditation present several novel
insights that distinguish this study from
previous research. While earlier studies
have primarily focused on the procedural
aspects of audits and the technical
compliance of institutions (Knapp, 1985;
Beattie et al., 2004), this research delves
deeper into the socio-political dynamics
that  underpin  these interactions,
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particularly highlighting the role of power
imbalances and institutional hierarchies.
Unlike prior work that often treated audits
as objective evaluations (Siamak et al.,
2022), this study uncovers the ways in
which audits are shaped by the interplay of
agency and structure, drawing from
Giddens' Structuration Theory.
Additionally, this research uniquely
addresses the specific challenges faced by
private universities, such as economic
constraints and the pressures of aligning
with international standards, which have
been largely overlooked in the literature
(Kumar et al., 2021). By focusing on the
negotiation process itself, rather than
merely the outcomes, this study provides a
more nuanced understanding of how
conflicts are initiated, escalated, and
managed, offering fresh perspectives on
improving audit practices and reducing
conflicts in the context of higher education
accreditation.

The research findings have significant
policy implications for improving the audit
and reaccreditation processes in private
universities. Given the identified power
imbalances and communication gaps, there
is a need for policies that promote more
transparent and  collaborative  audit
negotiations. Regulatory bodies could
mandate the inclusion of conflict resolution
training for both auditors and university
officials to mitigate power disparities and
encourage more open dialogue (Gibbins,
McCracken, & Salterio, 2007).
Additionally, policies that address the
economic constraints faced by private
universities, such as providing financial
support or flexible compliance timelines,
could reduce the pressure to cut corners,
such as using unlicensed software or
compromising on standards (Kumar et al.,
2021). Finally, the findings suggest that
policies should focus on aligning national
accreditation standards with international
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expectations to reduce conflicts arising
from divergent practices. This could
involve revising accreditation guidelines to
better accommodate the specific challenges
faced by private universities, ensuring that
these institutions are evaluated on a more
equitable basis (Shin & Harman, 2009).
Implementing such policies could enhance
the effectiveness of audit processes and
contribute to more sustainable and fair
reaccreditation outcomes.

The conceptual implications of these
research  findings extend to the
understanding of conflict structuration in
audit negotiations, particularly within the
unique context of private university
reaccreditation. The study demonstrates
how  power  dynamics, economic
constraints, and institutional practices
shape the negotiation process, providing
empirical support for Giddens'
Structuration Theory, which posits that
social structures both constrain and enable
actions (Giddens, 1984). These findings
suggest that audit negotiations are not
merely procedural interactions but are
deeply influenced by the broader
institutional context, including hierarchical
authority and resource availability. This
challenges the traditional view of audits as
purely objective assessments, highlighting
the need to consider the socio-political
environment in which they occur (Beattie et
al., 2014). The study also implies that the
strategies employed by auditors and
university officials are not only responses
to immediate issues but are shaped by
underlying structures, which in turn
reinforce  or modify those structures
through the negotiation process. Thus,
these findings contribute to a more nuanced
conceptualization of audit negotiations as
dynamic processes influenced by both
agency and structure.
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CONCLUSIONS

One of the most important and perhaps
shocking findings of this study is the
profound influence of economic constraints
on the audit negotiation process within
private universities. The research reveals
that financial limitations not only hinder
compliance with accreditation standards
but also compel university officials to
engage in practices that verge on the
unethical, such as the continued use of
unlicensed software. These economic
pressures exacerbate power imbalances,
where auditors, aware of these constraints,
still demand adherence to standards that the
university is financially ill-equipped to
meet. This creates a scenario where the
negotiation process becomes less about
genuine compliance and more about
justifying non-compliance due to financial
incapacity, ultimately undermining the
integrity of the reaccreditation process. The
study highlights the need for a more
nuanced approach to audits in economically
constrained institutions, where  rigid
adherence to standards without
consideration of financial realities could
lead to further systemic issues.

The concept and method employed in this
study, particularly the application of
Giddens' Structuration Theory, prove
highly effective in answering the research
questions related to conflict structuration
during audit negotiations. Structuration
Theory, which emphasizes the duality of
structure—where social practices are
shaped by and simultaneously shape
institutional frameworks—offers a robust
lens through which to analyze the power
dynamics, communication strategies, and
economic constraints observed during the
audit process (Giddens, 1984). By using
this theoretical approach, the research is
able to uncover how these factors not only
initiate and escalate conflicts but also how
they are embedded within the broader
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institutional context of private university
reaccreditation. Additionally, the
qualitative methods of observation and
document analysis provide rich, contextual
data that allow for a nuanced understanding
of the specific challenges unique to private
universities. These methodological choices
enable the study to comprehensively
address the research questions and
contribute valuable insights to the field
(Silverman, 2013).

The limitations of this research primarily
stem from its reliance on qualitative
methods, specifically observations and
document analysis, which, while providing
rich contextual insights, may not capture
the full spectrum of experiences and
perspectives involved in the audit
negotiation process. The study’s focus on a
single case of a private university
reaccreditation in Jakarta also limits the
generalizability of its findings, as the
specific institutional context may differ
from other universities facing similar audits
(Yin, 2018). Furthermore, the absence of
direct interviews with auditors and
university officials may have resulted in the
omission of critical insights regarding
personal motivations and perceptions that
could influence conflict  dynamics
(Creswell, 2013). Additionally, the study’s
dependence on available documentation
might have led to a partial view of the audit
process, as certain informal interactions or
undocumented practices may have been
overlooked. Future research could address
these limitations by incorporating a broader
range of case studies and employing mixed
methods to provide a more comprehensive
understanding of conflict structuration in
audit negotiations.
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